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Office Order

Scaling Up of Integration of HN activities with ‘Model CLF Strategy’

JEEVIKA in collaboration with PCl India, tested a pilot in 12 of the selected Model CLFs in 06 districts for
Integration of HN Activities in Model CLF. This pilot was implemented from June 2021 to March 2022.
Through this pilot, the M-CLF leaders including the SAC members were capacitated for conducting the
performance review of the HN Cadre viz. CNRP and MRP and CBQ’s review to improve the quality of HN
intervention in the M-CLF area. Independent research also suggests that the intervention was successful in
transferring the programme ownership to the M-CLF and through CLF leaders’ active involvement, the
programme quality has improved.

The learnings and experience gained during the implementation of the Pilot is now being scaled up to 55 new
Model CLFs. All the activities will also continue with convergence being at the core of the intervention at the
previous 12 Model CLFs. The list of the Model CLFs is attached as annexure 1.

Implementation Design:

The intervention will have two sets of activities:

A. For the Pilot Phase (12 Model CLFs) — Capacity building on convergence and advocacy for optimal
utilization of the Govt entitlements by the SHG households for selected schemes.

B. For Scaling Up (another 55 Model CLFs) — Capacity building for performance review of HN cadre viz.
CNRP and MRP and VO's supervision aligned with the HN CBO MIS. It will also be followed by Capacity
building on convergence and advocacy for optimal utilization of the Govt entitlements by the SHG
households for selected schemes. (The detailed activity plan is attached as annexure 2)

VO Supervision by the SAC Members:

Based on the VO Grading after capsule — 2 training, SAC committee of the CLF will prioritize the poor-
performing VOs and prepare a VO supervision plan and follow it. This feedback helps the RGB in conducting
the need-based reviews and taking informed decisions.

The units of VO visit by SAC are as follows-

Type of CLF Number of VO Visits by SAC Rate of TA/DA

CLF with less than 40 VOs 05 - 06 VO Visit per month
As per the prevalent rates.

Ref. No.: BRLPS/Project/326/12/3868

CLF with more than 40 Vos 07-08 VO Visit per month

The concerned BPM will be responsible for the monthly payment of the eligible expenditure to SAC members.
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In the overall implementation of the project, CLF Coordinator will be the key facilitator to impart the trainings,
provide mentorship and conduct review of the activities at the Model CLF level. S/he will also be responsible
for the planning, coordination, and effective implementation under the guidance and supervision of the CLF
Anchor and the concerned BPM.

PCI India will place One Innovation Coordinator in each of the districts to support the intervention. ICs will
report to the concerned DPMs on day-to-day basis.

The overall responsibility to implement the intervention lies with the District Project Manager with the
programmatic support team. Concerned DPMs will be responsible for the monthly submitting of the report
on and before the 7" of every month. The monthly reporting template is attached as annexure 3. The DPM
will review the pace and performance of the intervention on monthly basis for its effective implementation

in the field.
Signed by Rahul Kumar
(Rahul Kuhal 09-11-2022 11:59:21
Chief Executive Officer-cum-S888 Wi ARPFOMEE ctor
Enclosures:

1. Annexurel: List of Model CLFs
2. Annexure2: Timeline of the intervention
3. Annexure3: Masik-Prativedan

Copy to,

Concern DPMs/Manager- HN & ICB/FM/TOs/BPM
All PCs/SPMs/PMs/SFMs/AFMs
Director/AO/CFO/PCs

CoP- PCI

IT section

ok wnNE

Concerned file
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(A) Phase —2 M-CLFs

Annexure - 1

S.No Name of the District | Name of the Block Project Type Name of the CLF
1 Khagaria Alauli NRETP Swabhiman
2 Khagaria Chautham NRETP Laxmi Bai
3 Muzaffarpur Bochaha NRETP Phulama
4 Muzaffarpur Mushahari NRETP Sangam
5 Nalanda Harnaut NRETP Tara
6 Nalanda Rajgir NRETP Hariyali
7 Nawada Rajauli BTDP Dharohar
8 Nawada Nawada Sadar NRLM Gagan
9 Saharsa Saur Bazar NRETP Savitribai Phule
10 Saharsa Sonbarsa NRETP Janseva
11 Samastipur Bibhutipur NRLM Adhikar
12 Samastipur Kalyanpur NRLM Lili
(B) Phase —1 M-CLFs
S.No Name of the District | Name of the Block Project Type Name of the CLF
1 Begusarai Begusarai BTDP Vijeta
2 Begusarai Khudabandpur BTDP Narishakti CLF
3 Begusarai Mansurchak BTDP Bhavishya
4 Begusarai Matihani BTDP Parivartan
5 Bhojpur Arrah BTDP Kranti
6 Bhojpur Charpokhari BTDP Savitri
7 Bhojpur Piro BTDP Nari
8 Bhojpur Sandesh BTDP Adarsh
9 Darbhanga Benipur BTDP Chand
10 Darbhanga Hayaghat BTDP Pragati
11 Darbhanga Manigachhi BTDP Saheli
12 Darbhanga Tardih BTDP Gyan Jeevika
13 Darbhanga Baheri NRETP Bagmati
14 Darbhanga Bahadurpur NRLM Ekta (CLF)
15 Khagaria Khagaria NRETP Sanskar
16 Khagaria Mansi NRETP Prerna
17 Khagaria Gogri NRLM Jagrukata CLF
18 Khagaria Parbatta NRLM Sankalp
19 Muzaffarpur Marwan NRETP Jay hind
20 Muzaffarpur Minapur NRETP Bharat
21 Muzaffarpur Motipur NRLM Sawera
22 Muzaffarpur Paroo NRLM Narayani
23 Nalanda Noorsarai NRETP Vishal
24 Nalanda Sarmera NRETP Khushi
25 Nalanda Karai Parsurai NRLM Mausam
26 Nalanda Silao NRLM Safal
27 Nawada Kashichak BTDP Mehak
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S.No Name of the District | Name of the Block Project Type Name of the CLF
28 Nawada Nardiganj BTDP Suhagan
29 Nawada Roh BTDP Rashtriya
30 Nawada Warsaliganj NRLM NIDAN
31 Patna Bakhitarpur BTDP Mahan
32 Patna Dulhin Bajar BTDP Kranti
33 Patna Fatwah BTDP Aajad
34 Patna Khusrupur BTDP Pahchan (CLF)
35 Patna Dhanarua NRETP Koshish
36 Patna Naubatpur NRLM Sahara (CLF)
37 Purnea Banmankhi NRETP Milan
38 Purnea Barahara NRETP Arpan
39 Purnea Dhamdaha NRETP Shakti CLF
40 Purnea Rupauli NRETP Unnati
41 Purnea Dagraua NRLM Shikhar
42 Purnea Purnea East NRLM Muskan CLF
43 Saharsa Kahara NRETP Bharatmata
44 Saharsa Patarghat NRETP Sarojini
45 Saharsa Satar Kataiya NRETP Sabera
46 Saharsa Saur Bazar NRETP Mithila
47 Samastipur Morwa BTDP Vikash
48 Samastipur Patori BTDP Adhikar
49 Samastipur Sarairanjan BTDP Prayas
50 Samastipur Tajpur BTDP Jivan Sahara
51 Vaishali Chehra Kalan BTDP Nari Ashtha
52 Vaishali Desri BTDP Amar Jyoti
53 Vaishali Goraul BTDP Udaan
54 Vaishali Lalganj BTDP Anand Jyoti
55 Vaishali Sahdai Buzurg BTDP Vishwash
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Timeline of Intervention for 12 M-CLFs —

Annexure - 2

Sl. Activity Timeline Responsible Person
No.
1 e Training tool and content development | By Oct’. 22 JTSP Team
for the training of CLF leaders and ToT
of the Innovation Coordinators
2. e Training/ Orientation of the CLF OB | By the 2nd Week | Manager-HN and Manager IBCB
Members, SAC Members, CLF-BK, and | of Nov’. 22
CLF Nodal Staff
3. e Household Assessment for Govt | By Nov' 22 CLF Coordinator in coordination with
Entitlement Manager-HN
e Prioritization of the Issues/ Gaps
e Development of the Advocacy Plan for
the selected Issues
4. e Advocacy Implementation Dec. 22 — March’ | Manager-HN and Manager IBCB
23
5. ® Process Documentation March-23 JTSP team in coordination with SPM-
e Impact Assessment/ Evidence IBCB & SPM-HNS
Generation — Pre/ Post, Case stories/
Change stories

Timeline of Intervention for scaling up for 55 M-CLFs

Sl. Activity Timeline Responsible Person
No.
1. e Training/ Orientation of the CLF OB | Nov.—Dec’.22 CLF Coordinator with support of
Members, SAC Members, CLF-BK, and Manager-HN and Manager IBCB
CLF Nodal Staff — Capsules 1 and 2
2. e CLF OB Members conduct the |Jan.—March’23 | BPM & Innovation coordinator
performance review of HN related
Cadres (MRP, CNRP)
o CLF OB Members conduct VO-wise
review of HN Programme in RGB
Meeting.
e SAC Members review  VO's
performance during VO visits
3. e CLF OB Members present the HN | Jan.—March’23 | CLF anchor with CLF Coordinator
Status Report in the RGB meeting
4, e Process Documentation Mar. — April’ 23 JTSP team in coordination with SPM-
e Impact Assessment/ Evidence IBCB & SPM-HN
Generation — Pre/ Post, Case stories/
Change stories
5. e Phase — 2 Activities May — Sept’.23 CLF Coordinator with support of
Manager-HN and Manager IBCB

Note: At the end of the Phase — 1 Activity, these 55 M-CLFs will take up Phase — 2 Activity. PCl will support this
pilot by September 2023.
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Annexure —3
HISH Hehel T FITTeheRTUT - WTTHeh TTaagH - 718 - 2022-23
Rrem: yEsE: e W
. . T HTE ek Sl Y HIE ht
shodo ms@ﬁ%ﬂ'{ & IuctRy WW
1 ftres gtehet
1.1 | Ee E T e e B de
1.2 | HR €W IS FA TS W I HeA
1.3 | HcT €9 @ S T A WISHAT hl weAT
1.4 | "% S @S FA SHG i de
1.5 | S & S Wt T TSl § Mo Tareed SwafHta i we
1.6 Hepe 9 @ S Tt et o we
. p— r——
2.1 CLF 3fafa rfta CF < @en
2.2 CLF s %rid CLF BK I T
2.3 | CLF siia % HNS-MRP i den
2.4 CLF fafq #rft@ CNRP i g
2.5 Hepel W | IS F AW TSI § e stifered it (CM) i dea
3 TRt Wl ok hTd welfad gEeheR
3.1 | #e #5u RGB 3 i wwar
3.2 RGB e 1 3ufberd gt wewl i e
3.3 T RGB 33 H warees, Wiovy s Tl W == g3
3.4 | e iigw BOD do% #i wen
3.5 BOD e # 3uftera et wewt ohi &
3.6 1 BOD o & Tmeed, Wivvl Ud Teeadl W =41 §5
3.7 | fora wifora 78 R o e ot o BOD Sraer # wrerlt ot oft
3.8 | OB wewdi g HNS-MRP % % @iter 2 gU S 1 den
3.9 OB wewi g1 HNS-MRP 3 s wiefter S 3ueh sl €l Ug T a7 Tt
3.10 | OB wewi 3 fohat VO S & st foam
3.11 | SAC wewi 3 fera VO 1 ymor qom afte fomam
4 g % SR CLF g fereft ar=r HNS @wsifra wifafarter st demmetrs (frer s # fore)
4.1
CLF gt T FHTATHA Teersh CLF a7y vdf wfera
(ewaren) (e 37 qe) (earer 3t )



